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                            East Side Union High School District 
2014-15 Adopted Budget 

Executive Summary 
 
 

Introduction  
 
The following Executive Overview is a summary of the financial data reported in the SACS Proposed Budget 
Report.  In addition, it summarizes changes and updates in budgetary information and forecast as a result of 
Board and State fiscal actions.  It is provided to assist the reader in understanding the information being 
reported within the accompanying forms.  
 
State K-12 Education Budget   

On January 9, 2014, Governor Jerry Brown released his 2014-15 proposed budget for California.  His proposal 
projects $106.1 billion in new State revenues in the budget year, plus $4.2 billion in carryover funds, to pay 
for $106.8 billion in State expenditures. His top budget priorities for the coming year are education and paying 
down prior year debts, including the K-12 apportionment deferral. His budget allocates $1.6 billion to the 
Budget Stabilization Account (BSA) and $1 billion to the reserve. At his press conference, the Governor 
stressed the need for the "wise allocation of public funds." He also indicated that he would not pursue an 
extension of the higher tax rates enacted under Proposition 30, stating that, "we must live within our means." 
In turn, his budget proposes modifications to the Proposition 58 BSA and the establishment of a Proposition 
98 reserve to smooth out education spending. 

This year, due to an improving economy, the average increase for K-12 school districts will be 10.9% or 
approximately $751 per student. Only once in the past 30 years has public education received an increase of 
more than 10% and that back in 2001. For 2014-15, Governor Brown is proposing a significant $4.5 billion 
increase in ongoing LCFF funding.  In addition to the increase in projected revenues for 2014-15, Governor 
Brown recognizes higher revenues and higher Proposition 98 obligations for both 2012-13 and 2013-14. The 
Governor believes these one-time resources will enable the State to buy out the remaining $6.1 billion in K-14 
cash deferrals.  

Some of the major K-12 Budget proposals include the following: 

• $5.5 billion to fully eliminate inter-year K-12 apportionment deferrals in 2014-15. This retires all 
deferrals 2 years sooner than the plan announced in the Governor's Budget Proposal last year, which 
targeted remaining apportionment deferrals to be paid off by the end of 2016-17 

• $4.472 billion in additional funding for school districts and charter schools to continue implementation 
of the LCFF, which equates to an average increase of 10.9% 

• $25.9 million to continue implementation of the county office of education (COE) LCFF 
• $316.5 million to support energy efficiency projects in schools consistent with Proposition 39 
• $33.3 million to fund a 0.86% statutory COLA for categorical programs that will remain outside of the 

LCFF: Special Education, Child Nutrition, American Indian Education Centers, and American Indian 
Early Childhood Education Programs. COLAs for core discretionary funding of school districts, 
charter schools, and COEs are included in the LCFF target entitlement calculation 

• $74.3 million to fund projected growth in charter school ADA 
• $188.1 million for the Emergency Repair Program (ERP) from one-time Proposition 98 funds 
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• $46.5 million for student assessments, including additional resources to implement Assembly Bill 
(AB) 484 (Chapter 489/13), which revised California's student assessment system to align with new 
State standards 

Governor’s May Revision  

On May 13, 2014, Governor Jerry Brown released his May Revisions to his 2014 Budget Proposal.  The May 
Revisions generally take into account changes and updates in the State budget revenue projections.  The 
Governor is projecting an estimated $2.4 billion increase in revenues over his January projection.  The 
Governor is treating the increase as one-time revenues related to capital gains.  As a result, the Governor is 
proposing to use the additional revenues for one-time expenses.  The Governor is planning to increase the 
expansion of Medi-Cal to cover 30% of the State’s population and to maintain a State “rainy day” fund and a 
Proposition 98 reserve.   

The Governor’s May Revision proposal also addresses the CalSTRS unfunded liability.  The unfunded 
liability totals $74.4 billion and the Governor is proposing to address the unfunded liability over 30 years by 
increasing the State, employee, and employer costs.  As a result of the Governor’s May Revision, the 
Department of Finance recalibrated the projected Cost of Living Adjustments (COLA) rates and Local Control 
Funding Formula (LCFF) gap percentages.   The changes in the District’s CalSTRS contribution, COLA and 
gap rates are as follows:      

 
 

          2013-14  
(Current) 

2014-15              
Est. 

2015-16              
Est. 

2016-17 
Est. 

Employer Contribution Rate  8.25% 9.5%   11.1% 12.7% 

DOF LCFF Gap Funding 
Percentage 11.78% 

28.06% 

28.05% 

30.39% 

33.95% 

19.50% 

21.67% 

Annual COLA 1.57% 
0.85% 

0.86% 

2.19% 

2.12% 

2.14% 

2.30% 

The estimated projected impact for ESUHSD as a result of the Governor’s May Revision proposal is $1.086 
for fiscal year 2014-15, $2.763 million in fiscal year 2015-16, and $4.4 million for fiscal year 2016-17.  The 
total estimated impact for East Side over 3 years totals $8.291 million.  

Legislative Analyst’s Office  

The Legislative Analyst’s Office (LAO) reported in their overview of the Governor’s May Revision that there 
is considerable upside potential in State revenues next year.  The LAO did not agree with the Governor’s view 
of the State's revenue situation. As a result, the LAO forecast reflected an increase, which is $2.2 billion 
higher than the Governor’s May Revision total by $313 million for 2013-14 and $2.2 billion for fiscal year 
2014-15.  The LAO projects a stronger stock market and higher home prices, which translates into an 
additional $3 billion in capital gains revenue.  The increase was partially offset by a lower forecast of sales 
and use tax revenue.   
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The LAO concludes that the Governor deserves credit for taking a careful approach to State budgeting by 
building reserves and paying down debts and addressing the unfunded liability in the California State 
Teachers’ Retirement System (CalSTRS).   

State Economy  

According to the State Department of Finance (DOF), the State’s economy is on the upswing. The DOF’s 
most recent Finance Bulletin, dated April 2013, noted that preliminary general fund agency cash for March 
was $254 million above the month’s forecast of $5.731 billion.  Year-to-date general fund revenues through 
April are $5 billion above the Governor’s budget forecast of $59.6 billion.  The Department of Finance has 
indicated that there are a number of factors contributing to the growth.   Personal income tax (PIT) revenues 
through March are $4.6 billion above forecast.  Sales and use taxes are down slightly below forecast by $162 
million, while corporate taxes and insurance are above forecast by $189 million and $156 million, 
respectively.  Real estate continues to be a bright spot in the California economy, with median home prices of 
existing, single-family homes increasing up year-over-year.     

The Employment Development Department reported that California added 41,200 nonfarm jobs in February, 
2013. The State’s unemployment rate fell to 9.6% in February and represents the lowest rate in over 4 years.   
The DOF has cited these as factors that are bolstering California’s growth.   

ESUHSD 2013-2014 Fiscal Overview 
 
The 2014-15 budget was developed under the new LCFF law.  The District’s 2014-15 budget reflects 
increased funding by the State and the strategic restoration of programs and services.  The District has 
committed almost $10 million in ongoing revenue to hire 104 new staff to support the District’s Local Control 
Accountability Plan (LCAP) and strategic restoration efforts.  The majority of the positions or 57.7 FTEs will 
be new certificated staff positions, such as librarians, counselors, social workers, and instructional coaches.  
The district is also adding 40.5 FTE’s in CSEA positions, such as general support clerks, parent involvement 
specialist, maintenance, and information technology staff to provide additional support to the sites.  The 
remaining positions will be provided in special education and at the District Office.          
 
Although the District is projecting increased funding over the next 3 years, deficit spending (i.e. expenses 
exceeding revenues) is expected to continue.   For fiscal year 2014-15, deficit spending is expected to total 
$12.8 million, $4.1 million in fiscal year 2015-16, and $9.7 million in fiscal year 2016-17. The District is 
currently estimating a $2.8 million deficit for the current fiscal year ending June 30, 2014, and an ending 
unrestricted fund balance of $35.9 million.  The District’s reserves have been critical and have allowed the 
District to mitigate projected budget shortfalls and State revenue take-backs.  The District’s fiscal imbalance 
was precipitated by 5 years of ongoing and continuing revenue limit take-backs by the State.  The District is 
anticipating increased revenues from the State and improved enrollment to contribute in addressing the 
District’s ongoing deficit spending concerns.    
 
In light of the Governor’s fiscal year 2014-15 budget proposal with May Revisions and potential legislative 
compromise, the District is expecting revenues to improve slightly.  The District’s budget does reflect the 
elimination of all bargained savings with the exception of class size increases.  The District does anticipate the 
transfer of $6 million from Fund 20 Other Post Employment Benefits (OPEB) Revocable Trust and $1.1 
million from Fund 17 to provide budget augmentation.  At budget adoption, the District’s unrestricted reserves 
total $35 million and represent 16.46% of general fund expenditures.   Undesignated reserves for ESUHSD 
represent unrestricted and uncommitted reserves, including Fund 17, that could be used for any purpose to 
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fund District operations.  At the present time, salary negotiation considerations have not been included in the 
2014-15 adopted budget.  The budget will be updated once salary negotiations have concluded.   
 
Revenue Summary   
 
Local Control Funding Formula (LCFF)  
 
The Local Control Funding Formula replaces the former Revenue Limit (RL) funding model, which had been 
the basis of funding for California school districts for over 20 years.  The local control funding model provides 
an equal base grant per pupil across the 4 grade spans (i.e. K-3, 4-6, 7-8, and 9-12).  The base grant is the 
same for all school districts and charter schools.  For ESUHSD, our fiscal year 2014-15 base grant totals 
$8,491 plus add-ons.  There is also a 20% supplemental grant above the base for eligible students identified 
through an unduplicated count as free and reduced lunch eligible, English Language Learners (ELL), and 
Foster Youth.  In addition, the LCFF provides an additional concentration grant for eligible students exceeding 
55% of enrollment.  At budget adoption, the district’s enrollment for targeted eligible students totals an 
estimated 55.09%.  
  
The District’s local control base, including supplemental funding, at budget adoption totals $193 million and 
represents an increase of $14 million over fiscal year 2013-14 estimated.   
 
Revenues – Federal/Other State/Other Local  
 
Federal Revenues 
 
The District’s Federal revenues are projected to increase slightly by $541k in fiscal year 2014-15 as compared 
to the current fiscal year.  Federal revenues are expected to increase as a result of Title I deferred revenue and 
other adjustments.   
 
Other State/Other Local  
 
Other State and Local revenues are estimated to decrease by $6.9 million combined. The decline in Other 
State estimated at $4.9 million is primarily due to a loss in one-time Common Core allocation.  The decrease 
in Other Local is estimated at $2 million and is primarily due to a reduction in MAA deferred revenue and 
SELPA income transferred to LCFF.     
 
Contribution to Special Education & Other Transfers 
 
Contributions for special education related expenses are projected to increase by an estimated $2.1 million in 
fiscal year 2014-15.  The increase is mainly a result of the addition of 13 new FTE in certificated and 
classified special education positions and other costs related to special education delivery.       
 
Expenditure Summary  
 
The District’s total estimated expenditures for fiscal year 2014-15 totals $234 million and represents an 
increase of $17.6 million from the current fiscal year.  The District’s certificated salaries are projected to 
increase by almost $6.8 million in fiscal year 2014-15 due to the addition of 57.7 new FTEs in certificated 
positions and 4 new FTEs in certificated administrators related to the LCAP, strategic restoration, and step and 
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column increases.  Classified salaries are expected to increase by $2.5 million due to the addition of 40.5 new 
FTEs in classified positions and 2 new FTEs in classified management positions for LCAP, strategic 
restoration, routine restricted maintenance positions, and step increases.  Employee benefits are expected to 
increase by $6.8 million based on the increased costs for adding 104.2 new FTEs and CalSTRS increases, and 
related health and benefit increases.  The other notable areas of expenditure increases was in books and 
supplies totaling $1 million for Common Core planned expenses and operation and other contracted services 
at $965k for Board election costs, information technology communication expenses, and cost of insurance.   
 
Ending Balance Summary  
 
The adopted budget projects a 2014-15 unrestricted ending fund balance of approximately $27.8 million. The 
ending fund balance is projected to decline by $13.3 million between fiscal year 2013-14 and fiscal year 2014-
15. The State requires a District our size to maintain an ending reserve equal to 3% of total expenditures and 
other uses.  In November 2011, the District’s Governing Board unanimously adopted a resolution to increase 
the District’s minimum fund balance for economic uncertainties from 3% to 6%.  The increase in the District’s 
minimum reserve reinforces the Board’s commitment to being fiscally conservative during these uncertain 
times.   The District’s fund balance is estimated to be 4.62% by fiscal year 2016-17 as a result of increased 
priorities and spending.  
 
The District’s ending fund balance designations are as follows:  
 
Designations 
Revolving Cash     $           2,500 
Stores      $       179,686 
Economic Uncertainty 6% (Fund 17)  $  12,269,958 
Supplemental (LCAP)    $    1,863,545 
Legally Restricted (Categorical)   $       844,559 
Designated Reserve – Site Carryover  $       500,000 
Designated Reserve – (Budget Balancing) $  12,124,754 
 
Total Designations     $  27,785,002 
 
Reserve % - Unrestricted Reserves (including Fund 17) totals 11.39% of General Fund  
 
General Fund Restricted   
 
Legally restricted funds are monies received by the District that are categorical in nature, i.e., they can only be 
used for the purposes allowed by the funding agency.  Restricted revenue funding is recognized in two ways.  
It is either recognized as deferred revenue, which means it is recognized as revenue once it is spent or if 
received and not spent and has carryover provisions, the funds are deferred until the next fiscal year.    For 
funding subject to ending fund balance, the revenue is recognized in the year received and any funds 
remaining at the end of the year are recorded as a restricted ending balance.  As of budget adoption, the 
projected restricted general fund carryover is $844,559.   
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Cafeteria Fund 61/Other Funds   
 
The fiscal year 2014-15 budget indicates that the District’s cafeteria fund will be solvent for the first time in 2 
years.  The Board recently approved a number of cost saving and revenue measures that were recommended 
by management to prevent further erosion of the fund balance and encroachment.  The newly initiated 
measures are expected to generate over $300k in additional revenue.  The program is projected to have a slight 
surplus of $27k and a projected ending fund balance of $222k for fiscal year 2014-15.  There have been no 
notable changes in other District funds for the 2014-15 fiscal year.          
 
Local Control Accountability Plan (LCAP) Budget 
 
The Local Control Accountability Plan (LCAP) budget is provided in the District’s unrestricted general fund.  
The District’s LCAP budget provides supplemental services to the District’s English Language Learners, 
economically disadvantaged, and Migrant Education students throughout the District.  As part of the District’s 
Local Control Accountability Plan, the District is planning to hire 43.7 new FTEs in social workers, 
counselors, instructional coaches, librarians, and parent involvement specialist to support our comprehensive 
and Small but Necessary Schools.   In addition, the LCAP also provides services for A-G Credit Recovery and 
acceleration programs.  The LCFF (supplemental) revenue of $5.4 million is augmented by funds previously 
designated for EIA totaling $2.7 million, which under current law must continue to support and provide 
supplemental services to students throughout the District.  The total supplemental expenditure budget when 
combining both resources total $7.5 million.     
 

Components EIA 
(Supplemental) 

LCFF 
(Supplemental) 

Total  
(Supplemental) 

Revenues  $2,681,032 $5,397,600 $8,078,632 
Expenses  $2,722,636 $4,801,855 $7,524,491  
Net Increase (Decrease) ($41,604) $595,745 $554,141 
Beginning Balance  $1,309,404 0 $1,309,404  
Ending Balance (est.)  $1,267,800 $595,745 $1,863,545 

 
 
Multi-Year Financial Projection 
 
The 2014-15 Multi-Year Financial Projection (MYFP) at budget adoption reflects that the District is able to 
maintain its’ statutory reserve throughout the forecast period.  The Governor’s May Revisions are currently 
being considered by the legislature and will be presented to the Governor for consideration.    Once the 
Governor has adopted the State budget, the District will revise the adopted budget to reflect passage of the 
State budget with updated budgetary assumptions. The multi-year projections are based on assumptions listed 
in this binder and include estimates for COLA, current bargained agreements, health and benefit increases, 
step and column adjustments, CalSTRS contributions, enrollment fluctuations, and other variables.   Salary 
increases, as well as any other increased expenditures, would have an impact on the ending fund balance.  The 
multi-year financial projection assumes that the District will continue to operate in the same manner with all 
ongoing costs considerations currently in place. These include the costs of step and column adjustments, 
utilities and other ongoing expenditures such as encroachment from special education.  
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Multi-Year Financial Projection Summary for the General Fund: 
 

Components Base Year  
FY 2014-15 FY 2015-16 FY 2016-17 

Revenues  $221,462,042 $235,300,982 $238,856,700  
Expenses  $234,292,000 $239,437,681 $248,615,299 
    Net Increase (Decrease) ($12,829,958) ($4,136,699) ($9,758,598)  
Other Sources/Uses  ($600,000) ($600,000) ($600,000)  
Beginning Balance $28,762,816 $15,332,858 $10,595,159 
Ending Balance before  
General Reserve  $15,332,858 $10,596,159 $     237,561 

Stores & Revolving Cash $     182,186  $     182,186 $    182,186  
Site Carryover  $    500,000 $     500,000 $0 
General Reserve (Fund 17) $ 12,269,958 $12,392,658 $8,649,261 
LCAP/EIA (Supplemental) 
Carryover $   1,863,545 $ 2,409,014 $2,855,880 

Legally Restricted - Categorical  $      844,559 $     559,319 $     149,004 
Designated Reserve –  
Budget Balancing $   12,124,754 $7,127,826 $0 

District Reserve % 11.39% 9.34% 4.62% 
 
Final Comments  
 
The recommendation to the Governing Board is to adopt a positive certification for the adopted budget. This 
certification reflects that the District will end this year and the next 2 years with a positive ending fund 
balance.  At the time of this writing, the Governor’s budget package has yet to be approved by the legislature 
or signed by the Governor.  The Governor is proposing some major revisions to his original budget proposal, 
which many in the education community believe has undermined the efforts made so far in districts to restore 
programs and services and the LCAP.  Once the legislature completes its review of the Governor’s May 
Revisions, a compromise will be provided for the Governor’s consideration.  We expect the final budget to be 
somewhat favorable for K-12 education.  In any event, the District is still expected to experience an increase 
in expenditures totaling between $10 - $12 million as a result of a reduction in the LCFF gap percentages and 
to support the Governor’s new CalSTRS proposal. In light of these events, the District is planning to transfer 
funds totaling $6 million from Fund 20 (Other Post Employment Benefits) Revocable Trust and $1.1 million 
from Fund 17 (General Reserve).      
 
Although, the economy appears to be improving significantly and overall employment is almost back to pre-
recession levels, the District is still in a deficit spending mode which continues to erode the fund balance.  The 
District’s deficit spending is based on years of allocation shortfalls and take-backs from the State, declining 
enrollment, and spiraling special education costs.  The State considers the fiscal crisis to be over and now 
districts must determine their own paths to maintaining fiscal solvency as the remaining flexibility provisions 
end.  The District will have a projected fund balance reserve by the end of fiscal year 2016-17 of 4.62%, 
which will be critical in protecting the District from continued unexpected economic uncertainties.    
 
The District is enjoying a welcomed moment to restore coveted programs, services, and staffing; however, 
there are cautions as the District moves forward.  The District is experiencing unprecedented demand for 
resource restoration and salary remuneration decisions which must be made in a careful and deliberate 
manner.  The District will be vigilant in making these choices and will continue to work collaboratively with 
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stakeholders to maintain fiscal balance and to determine fiscal priorities.  The District will continue to review 
and closely monitor the factors which continue to pressure the District’s budget including special education 
costs, charter school impacts, enrollment decline, health and benefits costs and etc.    
 
In summary, the District will continue to be proactive and vigilant in managing its fiscal resources while 
ensuring that our schools, teachers, staff, and students have the resources they need to maintain the excellent 
educational program the community has come to enjoy and respect.  The District will continue to explore new 
cost savings strategies and revenue enhancement efforts to provide relief to the District’s budget. We believe 
the Governor’s budget does reflect his continued confidence in the economy; however, his proposal to address 
the CalSTRS unfunded liability is disconcerting for school districts.  The District is once again enjoying a year 
of welcomed collaboration with parents, staff, and the East Side community as we work together to strengthen 
our District.        
 

Thanks to our Board, staff, parents, and stakeholders for their continued support! 
 

Marcus Battle 
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2014-15 Budget Development Assumptions 
  
 

Revenue and Expenditure Assumptions 
 
There are many unpredictable factors that affect revenues and expenditures.  Because of 
that, the District bases its 2014-15 budget on assumptions.  This is the best information 
available at the time the budget is developed.  The budget report, therefore, should be 
considered a “financial snapshot” on the date it is approved. 
 
As variables change, formal adjustments approved by the Governing Board are made 
throughout the course of the year.  The District utilized the School Service of California, 
Inc. (SSC) dartboard which provides officially recognized financial information for 
budgetary reporting.  The District’s budgetary methodology encompassed the following 
assumptions for developing the Fiscal Year (FY) 2014-15 budget: 
 

• The District took a modified zero-based budget approach whereby all 
budget allocations were reviewed line-by-line to determine whether the 
expense continued to be warranted 

• The District questioned and/or validated all new requests for expenditures 
increases 

• The District held the line on expenses and budgetary increases to the best 
extent possible and all budgetary increases were reviewed on a case-by-
case basis – most increases were made as a result of normal operations for 
employee salaries and benefit costs, for inflationary adjustments for 
utilities and other services, for increased costs of debt service and for new 
maintenance and service agreements 

• The budget includes a proportional allocation to provide supplemental 
services to ELL, foster youth, and low income students through the Local 
Control Accountability Plan (LCAP)  

• The District provided a full engagement process on the budget and 
solicited input from all stakeholders including school sites, District 
departments, Cabinet, and the Community-at-Large   
 

The financial assumptions upon which the 2014-15 budget report is based are as follows: 
 
REVENUE HIGHLIGHTS 
 
 Overall, total revenues (i.e. restricted and unrestricted) are expected to increase by 

$7.6 million over FY 2013 -14  
 Local Control Funding Formula (LCFF) expected to increase by $632 per 

Average Daily Attendance (ADA) with $394.59 attributable to the LCFF base and 
$237.41 for supplemental allocation   

 Cost of Living Allowance (COLA) is equal to 0.85% or $1.8 million 
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 Budget is based upon the new Local Control Funding Formula and is still based 
upon projected enrollment and Average Daily Attendance (ADA) factor.  For 
ESUHSD, the District is projecting funding an ADA of 22,735.  The State allows 
the District to be funded off the higher ADA for either the current year or the 
prior fiscal year 

 Lottery (unrestricted) income is based upon a projection of $126 per ADA 
 The Governor’s has not earmarked any new one-time funding for the continuation 

of  common core implementation in his 2014-15 budget or May Revision proposal 
 
 
EXPENDITURES 
 
 Overall, total expenses (i.e. restricted and unrestricted) are expected to increase by 

$17.6 million over FY 2013-14  
 District is adding a total of 104.2 new positions, which include 40.5 CSEA, 57.7 

ESTA, 2 classified managers, and 4 certificated administrators for  
implementation of the Common Core and LCAP,  Special Education 
requirements, site support, a new counselor for CCOC, and Education Center 
reorganization 

 Previously enacted budget reductions continue; i.e. increased class size generating 
an estimated $7.7 million in savings 

 Step and Column movement on salary schedules and longevity costs are included 
in salary expenses for all employees 

 Health and Welfare benefits are budgeted at 6% for FY 2014-15, and 8% for the 
next two future years 

 Utilities and other expenses are projected to increase by 2 - 3% 
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Statewide 2013 / 14 2014 / 15

Description Assumptions Estimated Actual Proposed Budget

Based on SSC Dartboard
     Statutory COLA 1.565% 0.850%
     LCFF Target Base $8,419 $8,491
     LCFF CTE $219 $221
     LCFF Unduplicated Count Percentage 55.09% 55.09%
     LCFF Approved Funding Rate 11.78% 28.06%
     LCFF Entitlement $179,139,837 $193,199,615

     California CPI 1.40% 2.10%
     Lottery Per ADA Unrestricted $124 $126

Restricted $30 $30
CSI Energy Renewal Incentive Revenue $2,663,553 $2,600,000

Enrollment (CBEDS) Projected 23,532 23,630
     with NPS and Post Seniors
Proj Funded Average Daily Attendance (ADA) 22,774 22,735
     with East Side Special Ed ADA in County Program 285 285

Salary Step and Column % Increases:
          Certificated 1.5% 1.5%
          Classified 2.0% 2.0%
          Management 1.5% 1.5%

Addition - Teaching Position for Enrollment Proj increase by 98 3.0 FTEs

New Positions Added for LCAP & Re-organization
          Certificated 57.70  FTEs
          Classified 40.50 FTEs
          Administrators 4.0 FTEs
          Classified Manager 1.0 FTE
          Confidential 1.0 FTE

Benefits: 
          STRS 8.25% 9.50%
          PERS 11.442% 11.771%
          Medicare 1.45% 1.45%
          OASDI 6.20% 6.20%
          OPEB 3.36% 3.36%
          Workers' Comp 1.9631% 1.9836%
          Unemployment Insurance 0.05% 0.05%

          Health & Welfare Increase 6.38% 6.00%

Operations:
          Board Election Cost 266,000$                    
          OPEB Debt Payment 1,979,599$                 2,022,505$                 

Fund Transfer in/(out):
          Transfer to Deferred Maint (F14) (500,000)$                   (500,000)$                   
          Transfer to Restr. Routine Maint. (4,900,000)$               (5,750,000)$               
          Transfer to Property & Liabilities Fd (F67) (100,000)$                   (100,000)$                   

EAST SIDE UNION HIGH SCHOOL DISTRICT
2014-15 Proposed Budget

Budget Assumption

12



 
SECTION 2 

 
 

2013-14 Estimated Actual vs.  
2014-15 Adopted Budget 

Comparative Analysis 
(General and Restricted Funds) 

 
 
 
 

  

13



EAST SIDE UNION HIGH SCHOOL DISTRICT
General Fund 

13/14 Second Interim 13/14 Estimated Actual Variance
Categories Unrestricted Restricted Combined Unrestricted Restricted Combined Unrestricted Restricted Combined

Revenues
LCFF $166,998,072 $6,272,344 $173,270,416 $179,139,837 $0 $179,139,837 $193,199,615 $0 $193,199,615 $14,059,778

Federal $181,062 $11,378,925 $11,559,987 $181,062 $11,159,861 $11,340,923 $181,062 $11,701,186 $11,882,248 $541,325

Other State $4,772,189 $10,344,489 $15,116,678 $4,804,194 $8,478,874 $13,283,068 $4,751,060 $3,611,019 $8,362,079 ($4,920,989)

Local $4,850,249 $6,282,639 $11,132,888 $5,600,691 $4,512,305 $10,112,996 $5,044,131 $2,973,969 $8,018,100 ($2,094,896)

Contribute to Special Ed ($18,908,861) $18,908,861 $0 ($25,949,887) $25,949,887 $0 ($28,061,096) $28,061,096 $0 $0

Contribute to Transportation ($3,668,272) $3,668,272 $0 $0 $0 $0 $0 $0 $0 $0

Transfer to Restr Routine Maintenance ($4,900,000) $4,900,000 $0 ($4,900,000) $4,900,000 $0 ($5,750,000) $5,750,000 $0 $0

Total Revenues $149,324,439 $61,755,530 $211,079,969 $158,875,897 $55,000,927 $213,876,824 $169,364,772 $52,097,270 $221,462,042 $7,585,218

Expenditures
Certificated Salaries $85,247,904 $19,225,215 $104,473,119 $85,724,207 $18,621,623 $104,345,830 $91,786,402 $19,431,789 $111,218,190 $6,872,360

Classified Salaries $16,401,482 $10,371,968 $26,773,450 $18,755,635 $8,144,624 $26,900,259 $20,671,233 $8,730,992 $29,402,226 $2,501,967

Employee Benefits $40,416,153 $13,652,524 $54,068,677 $42,052,127 $12,063,383 $54,115,510 $47,835,793 $13,117,532 $60,953,325 $6,837,815

Books & Supplies $1,793,112 $5,939,508 $7,732,620 $2,302,013 $4,154,355 $6,456,368 $2,370,891 $5,140,712 $7,511,603 $1,055,235

Operation & Contracted Services $8,751,329 $8,613,977 $17,365,306 $11,776,558 $6,807,033 $18,583,591 $12,603,862 $6,945,519 $19,549,381 $965,790

Capital Outlay $12,141 $588,012 $600,153 $643,202 $94,204 $737,406 $22,000 $87,000 $109,000 ($628,406)

Other Outgo & ROC/P Transfer $3,785,454 $101,518 $3,886,972 $3,785,454 $122,808 $3,908,262 $3,791,219 $143,753 $3,934,972 $26,710

Direct Support/Indirect Costs ($3,143,521) $2,806,775 ($336,746) ($2,967,077) $2,635,388 ($331,689) ($3,280,340) $2,871,138 ($409,202) ($77,513)

Debt Services $1,979,599 $0 $1,979,599 $1,979,599 $0 $1,979,599 $2,022,505 $0 $2,022,505 $42,906

Total Expenditures $155,243,653 $61,299,497 $216,543,150 $164,051,718 $52,643,418 $216,695,136 $177,823,565 $56,468,435 $234,292,000 $17,596,864

Net Increase/Decrease to Fund Balance ($5,919,213) $456,033 ($5,463,180) ($5,175,821) $2,357,509 ($2,818,312) ($8,458,793) ($4,371,165) ($12,829,958) ($10,011,646)

Other Sources / Uses
Transfer to F14, Deferred Maint. ($500,000) $0 ($500,000) ($500,000) $0 ($500,000) ($500,000) $0 ($500,000) $0
Transfer to F67, Properties/Liabilities Insr ($100,000) $0 ($100,000) $0 $0 $0 ($100,000) $0 ($100,000) ($100,000)

BEGINNING BALANCE $25,819,778 $2,858,215 $28,677,993 $25,819,778 $2,858,215 $28,677,993 $23,547,092 $5,215,724 $28,762,816 $84,823

Fund Balance Transfer from Adult Ed $3,548,368 $3,548,368 $3,548,368 $3,548,368 ($3,548,368)
Fund Balance Adjustment to Adult Ed ($145,233) ($145,233) $145,233

ENDING BALANCE BEFORE RESERVE $22,848,933 $3,314,248 $26,163,181 $23,547,092 $5,215,724 $28,762,816 $14,488,299 $844,559 $15,332,858 ($13,429,958)

Revolving Cash $2,500 $2,500 $2,500 $2,500 $2,500 $2,500 $0
Stores $179,686 $179,686 $179,686 $179,686 $179,686 $179,686 $0
Fund 17, General Reserve $12,220,158 $12,220,158 $12,207,958 $12,207,958 $12,269,958 $12,269,958 $62,000

ENDING FUND BALANCE $35,251,277 $3,314,248 $38,565,525 $35,937,236 $5,215,724 $41,152,960 $26,940,443 $844,559 $27,785,002 ($13,367,958)

16.15% 16.46% 11.39%

14/15 Proposed Budget
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EAST SIDE UNION HIGH SCHOOL DISTRICT
General Fund 

2013/14 Estimated Actual
Categories Unrestricted Restricted Combined Unrestricted Restricted Combined

Revolving Cash $2,500 $2,500 $2,500 $2,500
Stores $179,686 $179,686 $179,686 $179,686
Site Projected Carryover $500,000 $500,000 $500,000 $500,000
EIA & Supplemental $1,309,404 $1,309,404 $1,863,545 $1,863,545
Reserve for Balancing Multi-year Projection $21,737,688 $21,737,688 $12,124,754 $12,124,754
Restricted Categorical Programs
     Common Core $3,977,293 $3,977,293 $0
     Medical Reimbursement $713,875 $713,875 $609,255 $609,255
     Prop 39 Clean Energy $119,392 $119,392 $119,392 $119,392
     Restricted Lottery $398,925 $398,925 $109,673 $109,673
     EIA $0 $0 $0 $0
     Restricted Routine Maintenance $6,239 $6,239 $6,239 $6,239
Fund 17, General Reserve $12,207,958 $12,207,958 $12,269,958 $12,269,958

ENDING FUND BALANCE $35,937,236 $5,215,724 $41,152,960 $26,940,443 $844,559 $27,785,002

14/15 Proposed Budget

Ending Fund Balance Projection
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East Side Union High School District
Restricted General Fund

2013/14 Second Interim 2013/14 Estimated Actual
Categories Categorical Special Ed Combined Categorical Special Ed Combined Categorical Special Ed Combined

Revenues
Revenue Limit -$                 6,272,344$      6,272,344$      -$                 -$                 -$                 -$                 -$                 -$                 
Federal 7,317,195$      4,061,730$      11,378,925$    7,198,131$      3,961,730$      11,159,861$    7,444,774$      4,256,412$      11,701,186$    
Other State 8,951,259$      1,393,230$      10,344,489$    7,085,644$      1,393,230$      8,478,874$      2,249,309$      1,361,710$      3,611,019$      
Local 5,393,170$      889,469$         6,282,639$      4,694,348$      (182,043)$        4,512,305$      3,082,463$      (108,494)$        2,973,969$      
Interfund Transfers 8,568,272$      18,908,861$    27,477,133$    4,900,000$      25,949,887$    30,849,887$    5,750,000$      28,061,096$    33,811,096$    
Total Revenues 30,229,896$    31,525,634$    61,755,530$    23,878,123$    31,122,804$    55,000,927$    18,526,546$    33,570,724$    52,097,270$    

Expenditures
Certificated Salaries 6,833,331$      12,391,884$    19,225,215$    6,310,308$      12,311,315$    18,621,623$    6,310,467$      13,121,322$    19,431,789$    
Classified Salaries 5,562,855$      4,809,113$      10,371,968$    3,400,648$      4,743,976$      8,144,624$      3,623,679$      5,107,313$      8,730,992$      
Employee Benefits 5,318,193$      8,334,331$      13,652,524$    3,824,428$      8,238,955$      12,063,383$    3,907,669$      9,209,863$      13,117,532$    
Books & Supplies 5,780,442$      159,066$         5,939,508$      4,038,698$      115,657$         4,154,355$      5,000,786$      139,926$         5,140,712$      
Operation & Contracted Services 4,595,287$      4,018,690$      8,613,977$      2,867,134$      3,939,899$      6,807,033$      2,925,588$      4,019,931$      6,945,519$      
Capital Outlay 588,012$         -$                 588,012$         94,204$           -$                 94,204$           87,000$           -$                 87,000$           
Other Outgo -$                 101,518$         101,518$         42,235$           80,573$           122,808$         42,235$           101,518$         143,753$         
Direct Support/Indirect Costs 1,095,743$      1,711,032$      2,806,775$      942,959$         1,692,429$      2,635,388$      1,000,287$      1,870,851$      2,871,138$      
Total Expenditures 29,773,863$    31,525,634$    61,299,497$    21,520,614$    31,122,804$    52,643,418$    22,897,711$    33,570,724$    56,468,435$    

Other Sources/Uses -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 

Total General Fund Expenditures 29,773,863$    31,525,634$    61,299,497$    21,520,614$    31,122,804$    52,643,418$    22,897,711$    33,570,724$    56,468,435$    

Net Increase/Decrease to Fund Balance 456,033$         -$                 456,033$         2,357,509$      -$                 2,357,509$      (4,371,165)$     (0)$                   (4,371,165)$     

BEGINNING BALANCE 2,858,215$      -$                 2,858,215$      2,858,215$      -$                 2,858,215$      5,215,724$      -$                 5,215,724$      

Net Change 456,033$         -$                 456,033$         2,357,509$      -$                 2,357,509$      (4,371,165)$     (0)$                   (4,371,165)$     
Fund Balance Adjustment to Unrestricted -$                 -$                 
ENDING BALANCE 3,314,248$      -$                 3,314,248$      5,215,724$      -$                 5,215,724$      844,559$         (0)$                   844,559$         

Carry-overs -$                 -$                 -$                 

ENDING FUND BALANCE 3,314,248$      -$                 3,314,248$      5,215,724$      -$                 5,215,724$      844,559$         (0)$                   844,559$         

2014/15 Proposed Budget
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East Side Union High School District
General Fund Unrestricted LCAP Supplemental Budget

2013/14 Second Interim
Categories EIA Supplemental Combined EIA Supplemental Combined EIA Supplemental Combined

Revenues
Revenue Limit 0 0 0 2,681,032 0 2,681,032 2,681,032 5,397,600 8,078,632
Federal 0 0 0 0 0 0 0 0 0
Other State 0 0 0 0 0 0 0 0 0
Local 0 0 0 0 0 0 0 0 0
Interfund Transfers 0 0 0 0 0 0 0 0 0
Total Revenues 0 0 0 2,681,032 0 2,681,032 2,681,032 5,397,600 8,078,632

Expenditures
Certificated Salaries 0 0 0 384,619 0 384,619 1,307,518 2,475,750 3,783,268
Classified Salaries 0 0 0 193,576 0 193,576 322,626 669,003 991,629
Employee Benefits 0 0 0 231,664 0 231,664 633,242 1,457,102 2,090,344
Books & Supplies 0 0 0 318,097 0 318,097 215,783 0 215,783
Operation & Contracted Services 0 0 0 228,991 0 228,991 243,467 200,000 443,467
Capital Outlay 0 0 0 14,681 0 14,681 0 0 0
Other Outgo 0 0 0 0 0 0 0 0 0
Direct Support/Indirect Costs 0 0 0 0 0 0 0 0 0
Total Expenditures 0 0 0 1,371,628 0 1,371,628 2,722,636 4,801,855 7,524,491

Other Sources/Uses 0 0 0 0 0 0 0 0 0

Total General Fund Expenditures 0 0 0 1,371,628 0 1,371,628 2,722,636 4,801,855 7,524,491

Net Increase/Decrease to Fund Balance 0 0 0 1,309,404 0 1,309,404 (41,604) 595,745 554,141

BEGINNING BALANCE 0 0 0 0 0 0 1,309,404 0 1,309,404

Net Change 0 0 0 1,309,404 0 1,309,404 (41,604) 595,745 554,141
Fund Balance Adjustment from Restricted
ENDING BALANCE 0 0 0 1,309,404 0 1,309,404 1,267,800 595,745 1,863,545

Carry-overs 0 0 0

NET ENDING BALANCE 0 0 0 1,309,404 0 1,309,404 1,267,800 595,745 1,863,545

Note:  EIA was reported under Restricted Program in 2nd Interim 2013/14

2013/14 Estimated Actual 2014/15 Proposed Budget
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Fiscal Year 2009-10 2010-11 2011-12 2012-13 2013-14 2014-15 2015-16 2016-17
Grade 
Level Actual Actual Actual Actual Actual Projected Projected Projected

9 6,180 5,930 5,962 5674 5767 6072 5725 5684
10 6,404 6,056 5,933 5961 5683 5744 6016 5660
11 6,575 6,129 6,019 5856 5999 5703 5701 5982
12 6,457 6,101 5,992 6009 5874 5841 5580 5577

Post Seniors 93 122 122 124 156 217 217 217
NPS 51 47 49 62 53 53 53 53

Total CBEDS Enrollment 25,760 24,385 24,077 23,686 23,532 23,630 23,292 23,173
COE Sp Ed 252 263 266 274 274 252 252 252

Proj P2 ADA * 23,632 23,159 22,816 22,524 22,659 22,735 22,414 22,301
Enrollment to ADA % 91.74% 94.97% 94.76% 95.09% 95.18% 95.20% 95.20% 95.20%

* Including COE ADA for 2013/14 & forward

Enrollment is the total number of students enrolled in the District schools on the State designated October reporting date for the California Basic Education
Data System (CBEDS).  The ADA or Average Daily Attendance is the total approved days of student attendance for at least the required  minimum day,
divided by the number of days the District is in session.

Seventy-two percent of the District's General Fund Revenue Limit is generated by Average Daily Attendance (ADA).  In East Side Union High School District,
 the ADA figure is on average 94.67% of CBEDS enrollment.

CBEDS Enrollment 

Enrollment/ADA Projections Through 2016/17

East Side Union High School District 
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Statewide 2014 / 15 2015 / 16 2016 / 17

Description Assumptions Proposed Budget Projection Projection

Based on SSC Dartboard
     Statutory COLA 0.850% 2.190% 2.140%
     LCFF Target Base $8,491 $8,677 $8,863
     LCFF CTE $221 $226 $230
     LCFF Unduplicated Count Percentage 55.09% 55.09% 55.09%
     LCFF Approved Funding Rate 28.06% 30.39% 19.50%
     LCFF Entitlement $193,199,615 $205,446,916 $209,365,935

     California CPI 2.10% 2.30% 2.50%
     Lottery Per ADA Unrestricted $126.00 $126.00 $126.00

Restricted $30.00 $30.00 $30.00
CSI Energy Renewal Incentive Revenue $2,600,000 $1,245,000 $0

Enrollment (CBEDS) Projected 23,630 23,292 23,173
     with NPS and Post Seniors
Proj Funded Average Daily Attendance (ADA) 22,735 22,704 22,383
     with East Side Special Ed ADA in County Program 285 285 285

Salary Step and Column % Increases:
          Certificated 1.5% 1.5% 1.5%
          Classified 2.0% 2.0% 2.0%
          Management 1.5% 1.5% 1.5%

Negotiated Salary Increases (All Employee Groups) 

Adjust - Teaching Position for Enrollment Projection 3.0 FTEs (11.0 FTEs) (4.0 FTEs)

New Positions Added for LCAP, Re-organization & RRMA
          Certificated 57.70  FTEs 1.0 FTE
          Classified 40.50 FTEs 15.0 FTEs 5.0 FTEs
          Administrators 4.0 FTEs 1.0 FTE
          Classified Manager 1.0 FTE 1.0 FTE
          Confidential 1.0 FTE

Benefits: 
          STRS 9.50% 11.10% 12.70%
          PERS 11.771% 12.600% 15.000%
          Medicare 1.45% 1.45% 1.45%
          OASDI 6.20% 6.20% 6.20%
          OPEB 3.36% 3.36% 3.36%
          Workers' Comp 1.9836% 1.9836% 1.9836%
          Unemployment Insurance 0.05% 0.05% 0.05%

          Health & Welfare Increase 6.00% 8.00% 8.00%

Operations:
          Adjust Board Election Cost 266,000$                     -$                            268,000$                     
          OPEB Debt Payment 2,022,505$                  2,062,303$                  2,103,993$                  

Fund Transfer in/(out):
          Transfer to Deferred Maint (F14) (500,000)$                   (500,000)$                   (500,000)$                   
          Transfer to Restr. Routine Maint. (5,750,000)$                (7,207,000)$                (7,485,000)$                
          Transfer to Property & Liabilities Fd (F67) (100,000)$                   (100,000)$                   (100,000)$                   
          Transfer from OPEB Funds (F20) 3,000,000$                  3,000,000$                  
          Transfer from General Reserve Fund (F17) 1,100,000$                  

EAST SIDE UNION HIGH SCHOOL DISTRICT
2014-15 Proposed Budget

Budget Assumption



EAST SIDE UNION HIGH SCHOOL DISTRICT
General Fund 

Categories Unrestricted Restricted Combined Unrestricted Restricted Combined Unrestricted Restricted Combined

Revenues
LCFF $193,199,615 $0 $193,199,615 $205,446,916 $0 $205,446,916 $209,365,935 $0 $209,365,935
Federal $181,062 $11,701,186 $11,882,248 $181,062 $11,701,186 $11,882,248 $181,062 $11,401,186 $11,582,248
Other State $4,751,060 $3,611,019 $8,362,079 $4,709,077 $3,601,023 $8,310,100 $4,694,296 $3,597,503 $8,291,799
Local $5,044,131 $2,973,969 $8,018,100 $3,691,749 $2,969,969 $6,661,718 $2,446,749 $3,069,969 $5,516,718
Contribute to Special Ed ($28,061,096) $28,061,096 $0 ($29,351,758) $29,351,758 $0 ($31,049,216) $31,049,216 $0
Transfer from OPEB Fund(s) $3,000,000 $0 $3,000,000 $3,000,000 $0 $3,000,000
Transfer from General Reserve F17 $0 $0 $0 $0 $0 $1,100,000 $0 $1,100,000
Transfer to Restr Routine Maintenance ($5,750,000) $5,750,000 $0 ($7,207,000) $7,207,000 $0 ($7,485,000) $7,485,000 $0
Total Revenues $169,364,772 $52,097,270 $221,462,042 $180,470,046 $54,830,936 $235,300,982 $182,253,826 $56,602,874 $238,856,700

Expenditures
Certificated Salaries $91,786,402 $19,431,789 $111,218,190 $93,267,421 $17,832,066 $111,099,487 $94,418,536 $18,099,547 $112,518,082
Classified Salaries $20,671,233 $8,730,992 $29,402,226 $21,237,036 $9,425,612 $30,662,649 $22,009,939 $9,613,124 $31,623,063
Employee Benefits $47,835,793 $13,117,532 $60,953,325 $52,226,994 $14,502,441 $66,729,435 $57,074,277 $15,837,351 $72,911,628
Books & Supplies $2,370,891 $5,140,712 $7,511,603 $2,365,407 $3,890,712 $6,256,119 $2,365,407 $3,890,712 $6,256,119
Operation & Contracted Services $12,603,862 $6,945,519 $19,549,381 $12,595,008 $6,480,197 $19,075,204 $13,169,726 $6,480,197 $19,649,923
Capital Outlay $22,000 $87,000 $109,000 $15,000 $6,000 $21,000 $15,000 $6,000 $21,000
Other Outgo & ROC/P Transfer $3,791,219 $143,753 $3,934,972 $3,791,219 $143,753 $3,934,972 $3,791,219 $143,753 $3,934,972
Direct Support/Indirect Costs ($3,280,340) $2,871,138 ($409,202) ($3,238,883) $2,835,395 ($403,488) ($3,345,987) $2,942,506 ($403,481)
Debt Services $2,022,505 $0 $2,022,505 $2,062,303 $0 $2,062,303 $2,103,993 $0 $2,103,993
Total Expenditures $177,823,565 $56,468,435 $234,292,000 $184,321,505 $55,116,176 $239,437,681 $191,602,109 $57,013,189 $248,615,299

Net Increase/Decrease to Fund Balance ($8,458,793) ($4,371,165) ($12,829,958) ($3,851,459) ($285,240) ($4,136,699) ($9,348,283) ($410,315) ($9,758,598)

Other Sources / Uses
Transfer to F14, Deferred Maint. ($500,000) $0 ($500,000) ($500,000) $0 ($500,000) ($500,000) $0 ($500,000)
Transfer to F67, Properties/Liabilities Insr ($100,000) $0 ($100,000) ($100,000) $0 ($100,000) ($100,000) $0 ($100,000)

BEGINNING BALANCE $23,547,092 $5,215,724 $28,762,816 $14,488,299 $844,559 $15,332,858 $10,036,840 $559,319 $10,596,159

ENDING BALANCE BEFORE RESERVE $14,488,299 $844,559 $15,332,858 $10,036,840 $559,319 $10,596,159 $88,557 $149,004 $237,561

Revolving Cash $2,500 $2,500 $2,500 $2,500 $2,500 $2,500
Stores $179,686 $179,686 $179,686 $179,686 $179,686 $179,686
Fund 17, General Reserve $12,269,958 $12,269,958 $12,392,658 $12,392,658 $11,416,584 $11,416,584

ENDING FUND BALANCE $26,940,443 $844,559 $27,785,002 $22,611,684 $559,319 $23,171,003 $11,687,327 $149,004 $11,836,331

11.39% 9.34% 4.62%

14/15 Proposed Budget 15/16 Projection 16/17 Projection
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EAST SIDE UNION HIGH SCHOOL DISTRICT
General Fund 

Categories Unrestricted Restricted Combined Unrestricted Restricted Combined Unrestricted Restricted Combined

Revolving Cash $2,500 $2,500 $2,500 $2,500 $2,500 $2,500
Stores $179,686 $179,686 $179,686 $179,686 $179,686 $179,686
Site Projected Carryover $500,000 $500,000 $500,000 $500,000 $0 $0
EIA & Supplemental $1,863,545 $1,863,545 $2,409,014 $2,409,014 $2,855,880 $2,855,880
Reserve for Balancing Multi-year Projection $12,124,754 $12,124,754 $7,127,826 $7,127,826 $0 $0
Restricted Categorical Programs
     Medical Reimbursement $609,255 $609,255 $0 $0
     Prop 39 Clean Energy $119,392 $119,392 $0 $0
     Restricted Lottery $109,673 $109,673 $0 $0
     EIA $0 $0 $0 $0
     Restricted Routine Maintenance $6,239 $6,239 $559,319 $559,319 $149,004 $149,004
Fund 17, General Reserve $12,269,958 $12,269,958 $12,392,658 $12,392,658 $8,649,261 $8,649,261

ENDING FUND BALANCE $26,940,443 $844,559 $27,785,002 $22,611,684 $559,319 $23,171,003 $11,687,327 $149,004 $11,836,331

Reserve Percentage 11.39% 9.34% 4.62%

14/15 Proposed Budget 2015/16 Projection 2016/17 Projection

Ending Fund Balance Projection
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East Side Union High School District
Restricted General Fund

Categories Categorical Special Ed Combined Categorical Special Ed Combined Categorical Special Ed Combined

Revenues
Revenue Limit -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 
Federal 7,444,774$      4,256,412$      11,701,186$    7,444,774$      4,256,412$      11,701,186$    7,444,774$      3,956,412$      11,401,186$    
Other State 2,249,309$      1,361,710$      3,611,019$      2,239,313$      1,361,710$      3,601,023$      2,235,793$      1,361,710$      3,597,503$      
Local 3,082,463$      (108,494)$        2,973,969$      3,178,463$      (208,494)$        2,969,969$      3,378,463$      (308,494)$        3,069,969$      
Interfund Transfers 5,750,000$      28,061,096$    33,811,096$    7,207,000$      29,351,758$    36,558,758$    7,485,000$      31,049,216$    38,534,216$    
Total Revenues 18,526,546$    33,570,724$    52,097,270$    20,069,550$    34,761,386$    54,830,936$    20,544,030$    36,058,844$    56,602,874$    

Expenditures
Certificated Salaries 6,310,467$      13,121,322$    19,431,789$    4,513,924$      13,318,142$    17,832,066$    4,581,633$      13,517,914$    18,099,547$    
Classified Salaries 3,623,679$      5,107,313$      8,730,992$      4,217,153$      5,208,460$      9,425,612$      4,301,496$      5,311,629$      9,613,124$      
Employee Benefits 3,907,669$      9,209,863$      13,117,532$    4,505,116$      9,997,325$      14,502,441$    4,926,067$      10,911,284$    15,837,351$    
Books & Supplies 5,000,786$      139,926$         5,140,712$      3,750,786$      139,926$         3,890,712$      3,750,786$      139,926$         3,890,712$      
Operation & Contracted Services 2,925,588$      4,019,931$      6,945,519$      2,426,888$      4,053,309$      6,480,197$      2,426,888$      4,053,309$      6,480,197$      
Capital Outlay 87,000$           -$                 87,000$           6,000$             -$                 6,000$             6,000$             -$                 6,000$             
Other Outgo 42,235$           101,518$         143,753$         42,235$           101,518$         143,753$         42,235$           101,518$         143,753$         
Direct Support/Indirect Costs 1,000,287$      1,870,851$      2,871,138$      892,688$         1,942,707$      2,835,395$      919,241$         2,023,265$      2,942,506$      
Total Expenditures 22,897,711$    33,570,724$    56,468,435$    20,354,790$    34,761,386$    55,116,176$    20,954,346$    36,058,844$    57,013,189$    

Other Sources/Uses -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 

Total General Fund Expenditures 22,897,711$    33,570,724$    56,468,435$    20,354,790$    34,761,386$    55,116,176$    20,954,346$    36,058,844$    57,013,189$    

Net Increase/Decrease to Fund Balance (4,371,165)$     (0)$                   (4,371,165)$     (285,240)$        0$                    (285,240)$        (410,316)$        0$                    (410,315)$        

BEGINNING BALANCE 5,215,724$      -$                 5,215,724$      844,559$         -$                 844,559$         559,319$         -$                 559,319$         

Net Change (4,371,165)$     (0)$                   (4,371,165)$     (285,240)$        0$                    (285,240)$        (410,316)$        0$                    (410,315)$        
Fund Balance Adjustment to Unrestricted
ENDING BALANCE 844,559$         (0)$                   844,559$         559,319$         0$                    559,319$         149,004$         0$                    149,004$         

Carry-overs -$                 -$                 -$                 

ENDING FUND BALANCE 844,559$         (0)$                   844,559$         559,319$         0$                    559,319$         149,004$         0$                    149,004$         

2014/15 Proposed Budget 2015/16 Projection 2016/17 Projection
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East Side Union High School District
General Fund Unrestricted LCAP Supplemental Budget

2015/16 Projection 2016/17 Projection
Categories EIA Supplemental Combined EIA Supplemental Combined EIA Supplemental Combined

Revenues
Revenue Limit 2,681,032 5,397,600 8,078,632 2,681,032 6,578,749 9,259,781 2,681,032 6,797,456 9,478,488
Federal 0 0 0 0 0 0 0 0 0
Other State 0 0 0 0 0 0 0 0 0
Local 0 0 0 0 0 0 0 0 0
Interfund Transfers 0 0 0 0 0 0 0 0 0
Total Revenues 2,681,032 5,397,600 8,078,632 2,681,032 6,578,749 9,259,781 2,681,032 6,797,456 9,478,488

Expenditures
Certificated Salaries 1,307,518 2,475,750 3,783,268 1,327,131 3,288,446 4,615,577 1,347,038 3,337,773 4,684,811
Classified Salaries 322,626 669,003 991,629 201,508 682,383 883,891 205,538 696,031 901,569
Employee Benefits 633,242 1,457,102 2,090,344 667,625 1,929,218 2,596,843 722,431 2,104,811 2,827,242
Books & Supplies 215,783 0 215,783 209,500 0 209,500 209,500 0 209,500
Operation & Contracted Services 243,467 200,000 443,467 208,500 200,000 408,500 208,500 200,000 408,500
Capital Outlay 0 0 0 0 0 0 0 0 0
Other Outgo 0 0 0 0 0 0 0 0 0
Direct Support/Indirect Costs 0 0 0 0 0 0 0 0 0
Total Expenditures 2,722,636 4,801,855 7,524,491 2,614,264 6,100,047 8,714,311 2,693,007 6,338,615 9,031,622

Other Sources/Uses 0 0 0 0 0 0 0 0 0

Total General Fund Expenditures 2,722,636 4,801,855 7,524,491 2,614,264 6,100,047 8,714,311 2,693,007 6,338,615 9,031,622

Net Increase/Decrease to Fund Balance (41,604) 595,745 554,141 66,768 478,702 545,470 (11,975) 458,841 446,866

BEGINNING BALANCE 1,309,404 0 1,309,404 1,267,800 595,745 1,863,545 1,334,568 1,074,446 2,409,014

Net Change (41,604) 595,745 554,141 66,768 478,702 545,470 (11,975) 458,841 446,866
Fund Balance Adjustment from Restricted
ENDING BALANCE 1,267,800 595,745 1,863,545 1,334,568 1,074,446 2,409,014 1,322,593 1,533,288 2,855,880

Carry-overs 0 0 0

NET ENDING BALANCE 1,267,800 595,745 1,863,545 1,334,568 1,074,446 2,409,014 1,322,593 1,533,288 2,855,880

2014/15 Proposed Budget
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East Side Union High School District 
 

2014/15 Proposed Budget– Other Funds 
 
Adult Ed Fund – 11 
This fund is primarily used to provide a learning environment which fosters adult students who expect to 
learn skills, technology, and communication for their personal, academic and professional needs.   
 
Fund 11 is used only for Federal and other State Adult Ed programs.  The general Adult Ed program has 
budgeted in General Fund as part of the State’s new Local Control Funding Formula (LCFF).  2014/15 
year ending fund balance has projected to be $232 thousand. 
 
Child Development Fund – 12 
The Child Development fund is used to provide services and education for Preschool, Family Literacy, 
and General Child Care for school age mothers and for the community.   
 
Fund 12 is funded by various sources from Federal, State, Local Grants and Local Parent Fees.  The 
fund is projected to be in balance. 
 
Deferred Maintenance Fund – 14 
The State has funded Deferred Maintenance and other prior Tier III program in the State’s new Local 
Control Funding Formula (LCFF).  The District keeps F14 as designation for Deferred Maintenance and 
continue to set-aside $500 thousand each year to reserve for future deferred maintenance projects.  In 
addition, the District has $7 million in Fund 35 which could also be used to support deferred 
maintenance requirements and emergency capital improvement.   
 
General Reserve Fund for Other Than Capital Outlay Projects – 17 
This fund is used primarily to provide for the accumulation of General Fund moneys for general 
operating reserve purposes or for economic uncertainties.  Amounts from this fund must first be 
transferred into the General Fund before expenditures may be made.  In November 2011, the Board 
approved the District to keep a minimum of 6% in this fund for economic uncertainties.  The fund is 
projected to have a balance of $12.2 million by the end of 2014/15.  
 
OPEB with Revocable Trust Fund – 20 
This fund is earmarked for the future cost of postemployment benefits but has not contributed 
irrevocably to a separate trust for the postemployment benefit plan.  Amounts accumulated in this fund 
must be transferred back to the General Fund for expenditure.  The fund is projected to have a balance of 
$6.0 million by the year end of 2014/15. 
 
Building Fund – 21 
The purpose of this fund is for major capital improvements, building and ground repair and replacement 
in accordance to the language of the voter approved GO bond – Measure G.  The fund is projected to 
have a balance of $5.3 million by the year end of 2014/15.   
 
Building Fund – 23 
The purpose of this fund is for major capital improvements, building and ground repair and replacement 
in accordance to the language of the voter approved GO bond – Measure E.  The fund is projected to 
have a balance of $2.2 million by the year end of 2014/15.   
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Building Fund – 24 
The purpose of this fund is for major capital improvements, building and ground repair and replacement 
in accordance to the language of the voter approved GO bond – Measure I in November 2012.  The 
District only sold the first series of $20 million bond in November 2013.  The fund is projected to have a 
balance of $1.4 million by the year end of 2014/15.   
 
Capital Facilities Fund – 25 
The fund is used primarily to account separately for revenues from fees levied on developers or other 
agencies as a condition of approving a development by the District.  Expenditures are restricted to the 
purposes specified in Government code section 65970-65981 or to the items specified in agreements 
with the developer.  The fund is projected to have a balance of $4.6 million by the year end of 2014/15.   
 
County School Facilities Fund – 35 
This fund is established pursuant to Ed Code Section 17070.43 to receive apportionments authorized by 
the State allocation Board for new school facility construction, modernization projects and facility 
hardship grants.  By the year end of 2014/15 the fund is projected to have a balance of $7 million which 
has been set-aside to support deferred maintenance projects and emergency capital improvements. 
 
Special Reserve – Capital Project Fund – 40 
This fund was established primarily to provide for the accumulation of General Fund moneys for capital 
outlay purposes.  This fund may also be used to account for any other revenues specifically for capital 
projects that are not restricted to other facilities funds.  Authorized resources are proceeds from the sale 
or lease with option to purchase, rentals and lease of real property specifically authorized for deposit to 
the fund by the Governing Board.  The fund is projected to have a balance of $1,569 by the year end of 
2014/15.   
 
Cafeteria Special Revenue Fund – 61 
The purpose of this fund is to account for the expenditures authorized by the Governing Board as 
necessary for the operation of the Child Nutrition Program.  The program is funded by various sources 
from Federal, State and local food sales.  The program is operating at full efficiency.  Starting 2014/15 
Child Nutrition Service Program not only offers free meals to all eligible free meal students but also 
offers free meals to eligible reduced price meal students.    The District has 51.03% or 12,009 Free and 
Reduce students eligible as certified in February 2014 CalPads.  The fund is projected to have a balance 
of $222 thousand by the year end of 2014/15. 
 
Self Insurance Fund for Property & Liability – 67 
The fund is used to separate moneys received for self-insurance activities related to properties and 
liabilities.  Expense transactions in the fund are recorded for the payment of claims, estimates of costs 
relating to incurred but not reported claims, administration costs, deductible insurance amounts, cost of 
excess insurance and other related costs.  The fund is projected to have a balance of $610 thousand by 
the year end of 2014/15.   
 
Self Insurance Fund for Dental and UAS Medical – 68 
The fund is used to separate moneys received for self-insurance activities related to dental and UAS 
(PPO) medical insurance.  Expense transactions in the fund are recorded for the payment of claims, 
estimates of costs relating to incurred but not reported claims, administration costs, deductible insurance 
amounts, cost of excess insurance and other related costs.  By the year end of 2014/15 the fund is 
projected to have a balance of $4.4 million which is held by the insurance companies to pay claims.   
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OPEB with Irrevocable Trust Fund – 71 
This fund is earmarked for the future cost of postemployment benefits and has contributed irrevocably to 
a separate trust which is managed by an outside fiscal agent.   Any postemployment benefit expenditures 
have to be paid directly to the vendors by the trust holder.  The fund is projected to have a balance of 
$30.6 million by the year end of 2014/15.    
 
Scholarship Fund – 73 
This fund has two separate parts of moneys.  One part is deposited in the County Treasury from various 
sources of donations which are earmarked for student scholarship and the second part of the moneys is 
invested in the fiscal agent to generate proceeds to fund the student scholarship which is called “Go for 
It” Scholarship.  The fund is projected to have a balance of $714.6 thousand by the year end of 2014/15.     
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Categories  2013/14         
Estimated Actual 

 2014/15              
Proposed Budget  Variance 

Revenues
Federal 687,631$                   687,631$                   -$                       
Other State 329,386$                   369,694$                   40,308$                 
Local -$                           -$                           -$                       
Interfund Transfer -$                           -$                           -$                       

Total Revenues 1,017,017$                1,057,325$                40,308$                 

Expenditures
Certificated Salaries 423,174$                   449,099$                   25,925$                 
Classified Salaries 150,203$                   155,748$                   5,545$                   
Employee Benefits 223,154$                   232,061$                   8,907$                   
Books & Supplies 79,994$                     101,440$                   21,446$                 
Operation & Contracted Services 61,608$                     69,784$                     8,176$                   
Capital Outlay -$                           -$                           -$                       
Other Outgo -$                           -$                           -$                       
Direct Support/Indirect Costs 16,257$                     24,693$                     8,436$                   
Transfer to General Fund -$                           -$                           -$                       

Total Expenditures 954,390$                   1,032,825$                78,435$                 

Net Increase/Decrease to Fund Balance 62,627$                     24,500$                     (38,127)$                

BEGINNING BALANCE -$                           207,860$                   207,860$               
Fund Balance Adjustment from GF 145,233$                   -$                           (145,233)$              

Net Change 62,627$                     24,500$                     (38,127)$                

ENDING BALANCE 207,860$                   232,360$                   24,500$                 

EAST SIDE UNION HIGH SCHOOL DISTRICT
Adult Education 

Fund - 11
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Revenues
Federal 641,842$                   638,883$                   (2,959)$                
Other State 798,947$                   798,947$                   -$                     
Local 31,366$                     42,000$                     10,634$               
Interfund Transfer -$                           -$                           -$                     

Total Revenues 1,472,155$                1,479,830$                7,675$                 

Expenditures
Certificated Salaries 430,450$                   428,397$                   (2,053)$                
Classified Salaries 427,364$                   459,226$                   31,862$               
Employee Benefits 564,587$                   554,727$                   (9,860)$                
Books & Supplies 21,841$                     15,000$                     (6,841)$                
Contracted Services 27,913$                     22,480$                     (5,433)$                
Capital Outlay -$                           -$                           -$                     
Other Outgo -$                           -$                           -$                     
Direct Support/Indirect Costs -$                           -$                           -$                     
Transfer to General Fund -$                           -$                           -$                     

Total Expenditures 1,472,155$                1,479,830$                7,675$                 

Net Increase/Decrease to Fund Balance -$                           -$                           -$                     

BEGINNING BALANCE -$                           -$                           -$                     

Net Change -$                           -$                           -$                     

ENDING BALANCE -$                           -$                           -$                     

 Variance 

EAST SIDE UNION HIGH SCHOOL DISTRICT
Child Development Fund

Fund - 12

Categories  2013/14                   
Estimated Actual 

 2014/15                    
Proposed Budget 
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Categories  2013/14                         
Estimated Actual 

 2014/15                         
Proposed Budget  Variance  

Revenues
Other State -$                           -$                           -$                           
Local 975$                          950$                          (25)$                           
Other Authorized Transfers 500,000$                   500,000$                   -$                           

Total Revenues 500,975$                   500,950$                   (25)$                           

Expenditures
Classified Salaries -$                           -$                           -$                           
Employee Benefits -$                           -$                           -$                           
Books & Supplies 6,402$                       200,000$                   193,598$                   
Contracted Services 10,000$                     230,000$                   220,000$                   
Capital Outlay 171,944$                   70,000$                     (101,944)$                  
Other Outgo -$                           -$                           -$                           
Direct Support/Indirect Costs -$                           -$                           -$                           

Total Expenditures 188,346$                   500,000$                   311,654$                   

Net Increase/Decrease to Fund Balance 312,629$                   950$                          (311,679)$                  

BEGINNING BALANCE 163,194$                   475,823$                   312,629$                   

Net Change 312,629$                   950$                          (311,679)$                  

ENDING BALANCE 475,823$                   476,773$                   950$                          

EAST SIDE UNION HIGH SCHOOL DISTRICT
Deferred Maintenance

Fund - F14
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Categories  2013/14                      
Estimated Actual 

 2014/15                      
Proposed Budget  Variance  

Revenues
Local 52,800$                    62,000$                    9,200$                      
Other Authorized Transfers -$                         -$                         -$                         

Total Revenues 52,800$                    62,000$                    9,200$                      

Expenditures
Other Outgo -$                         -$                         -$                         

Total Expenditures -$                         -$                         -$                         

Net Increase/Decrease to Fund Balance 52,800$                    62,000$                    9,200$                      

BEGINNING BALANCE 12,155,158$             12,207,958$             52,800$                    

Net Change 52,800$                    62,000$                    9,200$                      

ENDING BALANCE 12,207,958$             12,269,958$             62,000$                    

EAST SIDE UNION HIGH SCHOOL DISTRICT
General Reserve

Fund - 17

33



Categories  2013/14                
Estimated Actual 

 2014/15                         
Proposed Budget Variance 

Revenues
Local 24,860$                      25,200$                      340$                           
Other Revenues Sources -$                            -$                            -$                            

Total Revenues 24,860$                      25,200$                      340$                           

Expenditures
Contracted Services -$                            -$                            -$                            
Other Outgo -$                            -$                            -$                            

Total Expenditures -$                            -$                            -$                            

Net Increase/Decrease to Fund Balance 24,860$                      25,200$                      340$                           

BEGINNING BALANCE 5,943,955$                 5,968,815$                 24,860$                      

Net Change 24,860$                      25,200$                      340$                           

ENDING BALANCE 5,968,815$                 5,994,015$                 25,200$                      

EAST SIDE UNION HIGH SCHOOL DISTRICT
OPEB - Revocable Trust 

Fund - 20
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EAST SIDE UNION HIGH SCHOOL DISTRICT

Categories 2013/14                         
Estimated Actual

2014/15                         
Proposed Budget Variance

Revenues
Other State -$                          -$                          -$                          
Local 132,113$                   125,050$                   (7,063)$                     
Other Sources/Uses -$                          -$                          -$                          

Total Revenues 132,113$                   125,050$                   (7,063)$                     

Expenditures
Classified Salaries 155,200$                   172,021$                   16,821$                    
Employee Benefits 71,981$                    79,241$                    7,260$                      
Books & Supplies 45,000$                    125,000$                   80,000$                    
Contracted Services 352,750$                   2,066,000$                1,713,250$                
Capital Outlay 2,847,000$                21,100,000$              18,253,000$              
Other Outgo -$                          -$                          -$                          
Direct Support/Indirect Costs -$                          -$                          -$                          

Total Expenditures 3,471,931$                23,542,262$              20,070,331$              

Net Increase/Decrease to Fund Balance (3,339,818)$              (23,417,212)$            (20,077,394)$            

BEGINNING BALANCE 32,074,964$              28,735,146$              (3,339,818)$              

Net Change (3,339,818)$              (23,417,212)$            (20,077,394)$            

ENDING BALANCE 28,735,146$              5,317,934$                (23,417,212)$            

Building Fund (Measure G)

Fund - 21
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EAST SIDE UNION HIGH SCHOOL DISTRICT

Fund - 23

Categories 2013/14                         
Estimated Actual

2014/15                         
Proposed Budget Variance 

Revenues
Local 365,000$                   380,040$                   15,040$                     
Other Sources/Uses -$                           -$                           -$                           

Total Revenues 365,000$                   380,040$                   15,040$                     

Expenditures
Classified Salaries 1,119,000$                1,275,259$                156,259$                   
Employee Benefits 525,336$                   610,590$                   85,254$                     
Books & Supplies 3,581,665$                3,270,000$                (311,665)$                  
Contracted Services 3,537,395$                5,320,900$                1,783,505$                
Capital Outlay 26,674,364$              50,200,000$              23,525,636$              
Other Outgo -$                           -$                           -$                           
Direct Support/Indirect Costs -$                           -$                           -$                           

Total Expenditures 35,437,760$              60,676,749$              25,238,989$              

Net Increase/Decrease to Fund Balance (35,072,760)$             (60,296,709)$             (25,223,949)$             

BEGINNING BALANCE 97,536,035$              62,463,275$              (35,072,760)$             

Net Change (35,072,760)$             (60,296,709)$             (25,223,949)$             

ENDING BALANCE 62,463,275$              2,166,566$                (60,296,709)$             

Building Fund (Measure E)
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EAST SIDE UNION HIGH SCHOOL DISTRICT

Categories 2013/14                         
Estimated Actual

2014/15                         
Proposed Budget Variance 

Revenues
Local 48,500$                     78,000$                     29,500$                     
Other Sources/Uses 20,000,000$              -$                           (20,000,000)$             

Total Revenues 20,048,500$              78,000$                     (19,970,500)$             

Expenditures
Classified Salaries 24,569$                     41,957$                     17,388$                     
Employee Benefits 14,233$                     25,830$                     11,597$                     
Books & Supplies 102,000$                   180,000$                   78,000$                     
Contracted Services 350,000$                   4,557,500$                4,207,500$                
Capital Outlay 1,100,000$                12,195,000$              11,095,000$              
Other Outgo -$                           -$                           -$                           
Direct Support/Indirect Costs -$                           -$                           -$                           

Total Expenditures 1,590,802$                17,000,287$              15,409,485$              

Net Increase/Decrease to Fund Balance 18,457,698$              (16,922,287)$             (35,379,985)$             

BEGINNING BALANCE (145,479)$                  18,312,219$              18,457,698$              

Net Change 18,457,698$              (16,922,287)$             (35,379,985)$             

ENDING BALANCE 18,312,219$              1,389,932$                (16,922,287)$             

Building Fund (Measure I)
Fund - 24
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EAST SIDE UNION HIGH SCHOOL DISTRICT

Fund - 25

Categories  2013/14                         
Estimated Actual 

 2014/15                         
Proposed Budget Variance 

Revenues
Other State -$                           -$                           -$                           
Local 2,087,850$                1,822,000$                (265,850)$                  
Other Authorized Transfers -$                           -$                           -$                           

Total Revenues 2,087,850$                1,822,000$                (265,850)$                  

Expenditures
Classified Salaries -$                           -$                           -$                           
Employee Benefits -$                           -$                           -$                           
Books & Supplies 45,880$                     1,000$                       (44,880)$                    
Operation and Contracted Services 313,015$                   475,000$                   161,985$                   
Capital Outlay 52,000$                     2,720,000$                2,668,000$                
Direct Support/Indirect Costs -$                           -$                           -$                           
Other Financing Uses -$                           -$                           -$                           

Total Expenditures 410,895$                   3,196,000$                2,785,105$                

Net Increase/Decrease to Fund Balance 1,676,955$                (1,374,000)$               (3,050,955)$               

BEGINNING BALANCE 4,310,763$                5,987,718$                1,676,955$                

Net Change 1,676,955$                (1,374,000)$               (3,050,955)$               

ENDING BALANCE 5,987,718$                4,613,718$                (1,374,000)$               

Capital Facilities Fund (Developer Fees)
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EAST SIDE UNION HIGH SCHOOL DISTRICT

Fund - 35

Categories  2013/14                         
Estimated Actual 

 2014/15                         
Proposed Budget Variance 

Revenues
Other State Revenue -$                           -$                           -$                           
Local 52,000$                     50,000$                     (2,000)$                      

Total Revenues 52,000$                     50,000$                     (2,000)$                      

Expenditures
Books and Supplies 81,210$                     -$                           (81,210)$                    
Contracted Services & Operating Exp 100,000$                   500,000$                   400,000$                   
Capital Outlay 170,000$                   4,000,000$                3,830,000$                
Other Outgo -$                           -$                           -$                           

Total Expenditures 351,210$                   4,500,000$                4,230,000$                

Net Increase/Decrease to Fund Balance (299,210)$                  (4,450,000)$               (4,232,000)$               

BEGINNING BALANCE 11,703,023$              11,403,813$              (299,210)$                  

Net Change (299,210)$                  (4,450,000)$               (4,232,000)$               

ENDING BALANCE 11,403,813$              6,953,813$                (4,531,210)$               

County School Facilities
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EAST SIDE UNION HIGH SCHOOL DISTRICT

Categories 2013/14                         
Estimated Actual

2014/15                         
Proposed Budget Variance 

Revenues
Local 8$                            10$                          2$                            
Other Authorized Transfers -$                         -$                         -$                         

Total Revenues 8$                            10$                          2$                            

Expenditures
Other Outgo -$                         -$                         -$                         

Total Expenditures -$                         -$                         -$                         

Net Increase/Decrease to Fund Balance 8$                            10$                          2$                            

BEGINNING BALANCE 1,551$                      1,559$                      8$                            

Net Change 8$                            10$                          2$                            

ENDING BALANCE 1,559$                      1,569$                      10$                          

Fund - 40
Special Reserve - Capital Outlay Projects
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EAST SIDE UNION HIGH SCHOOL DISTRICT

Categories 2013/14                         
Estimated Actual

2014/15                         
Proposed Budget Variance

Revenues
Federal 3,555,531$                    4,657,487$                    1,101,956$                
Other State 311,406$                       453,025$                       141,619$                   
Local 2,222,187$                    2,059,304$                    (162,883)$                  
Other Authorized Interfund Transfer -$                               -$                               -$                           
Total Revenues 6,089,124$                    7,169,816$                    1,080,692$                

Expenditures
Classified Salaries 2,390,336$                    2,699,851$                    309,515$                   
Employee Benefits 1,511,457$                    1,592,296$                    80,839$                     
Books & Supplies 1,993,993$                    2,396,016$                    402,023$                   
Contracted Services 44,557$                         69,464$                         24,907$                     
Capital Outlay -$                               -$                               -$                           
Direct Support/Indirect Costs 315,432$                       384,509$                       69,077$                     
Total Expenditures 6,255,775$                    7,142,136$                    886,361$                   

Net Increase/Decrease to Fund Balance (166,651)$                      27,680$                         194,331$                   

BEGINNING BALANCE 361,293$                       194,642$                       (166,651)$                  

Net Change (166,651)$                      27,680$                         194,331$                   

ENDING BALANCE 194,642$                       222,322$                       27,680$                     

Fund - 61
Child Nutrition Services
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EAST SIDE UNION HIGH SCHOOL DISTRICT

Categories 2013/14                         
Estimated Actual

2014/15                         
Proposed Budget Variance 

Revenues
Local 928,244$                   200,000$                   (728,244)$                  
Other Authorized Transfers -$                           100,000$                   100,000$                   

Total Revenues 928,244$                   300,000$                   (628,244)$                  

Expenditures
Certificated Salaries -$                           -$                           -$                           
Classified Salaries -$                           -$                           -$                           
Employee Benefits -$                           -$                           -$                           
Books & Supplies 66,500$                     32,000$                     (34,500)$                    
Contracted Services 423,500$                   390,000$                   (33,500)$                    
Other Outgo -$                           -$                           -$                           

Total Expenditures 490,000$                   422,000$                   (68,000)$                    

Net Increase/Decrease to Fund Balance 438,244$                   (122,000)$                  (560,244)$                  

BEGINNING BALANCE 293,798$                   732,042$                   438,244$                   

Net Change 438,244$                   (122,000)$                  (560,244)$                  

ENDING BALANCE 732,042$                   610,042$                   (122,000)$                  

Fund - 67
Self Insurance Fund - Property/Liability
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EAST SIDE UNION HIGH SCHOOL DISTRICT

Categories 2013/14                         
Estimated Actual

2014/15                         
Proposed Budget Variance 

Revenues
Local 3,180,293$                3,146,832$                (33,461)$                   
Other Authorized Transfers -$                          -$                          -$                          

Total Revenues 3,180,293$                3,146,832$                (33,461)$                   

Expenditures
Books & Supplies -$                          -$                          -$                          
Contracted Services 3,333,276$                3,146,832$                (186,444)$                 
Other Outgo -$                          -$                          -$                          

Total Expenditures 3,333,276$                3,146,832$                (186,444)$                 

Net Increase/Decrease to Fund Balance (152,983)$                 -$                          152,983$                   

BEGINNING BALANCE 4,575,658$                4,422,675$                (152,983)$                 

Net Change (152,983)$                 -$                          152,983$                   

ENDING BALANCE 4,422,675$                4,422,675$                -$                          

Self Insurance Fund - Medical
Fund - 68
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EAST SIDE UNION HIGH SCHOOL DISTRICT

Categories 2013/14                         
Estimated Actual

2014/15                         
Proposed Budget Variance 

Revenues
Local 3,825,000$                 2,950,000$                 (875,000)$                   
Other Revenues Sources -$                            -$                            -$                            

Total Revenues 3,825,000$                 2,950,000$                 (875,000)$                   

Expenditures
Contracted Services 35,924$                      33,500$                      (2,424)$                       
Other Outgo -$                            -$                            -$                            

Total Expenditures 35,924$                      33,500$                      (2,424)$                       

Net Increase/Decrease to Fund Balance 3,789,076$                 2,916,500$                 (872,576)$                   

BEGINNING BALANCE 23,948,324$               27,737,400$               3,789,076$                 

Net Change 3,789,076$                 2,916,500$                 (872,576)$                   

ENDING BALANCE 27,737,400$               30,653,900$               2,916,500$                 

OPEB Fund with Irrevocable Trust
Fund - 71
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EAST SIDE UNION HIGH SCHOOL DISTRICT

Categories 2013/14                         
Estimated Actual

2014/15                         
Proposed Budget Variance 

Revenues
Local 89,250$                     62,000$                     (27,250)$                    

Total Revenues 89,250$                     62,000$                     (27,250)$                    

Expenditures
Books & Supplies -$                           -$                           -$                           
Contracted Services 36,346$                     42,000$                     5,654$                       
Capital Outlay -$                           -$                           -$                           
Other Outgo -$                           -$                           -$                           

Total Expenditures 36,346$                     42,000$                     5,654$                       

Net Increase/Decrease to Fund Balance 52,904$                     20,000$                     (32,904)$                    

BEGINNING BALANCE 641,692$                   694,596$                   52,904$                     

Net Change 52,904$                     20,000$                     (32,904)$                    

ENDING BALANCE 694,596$                   714,596$                   20,000$                     

Scholarship Fund

Fund - 73
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